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Leadership Skills
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Introduction

AGENDA

1. Brainstorm: Think of some leaders in 
your life, what common qualities do 
you think they have?

2. Activity: Individually, develop our 

leadership skills by using an Identity Chart 

to identify your unique qualities and traits.

3. Reflect: What leadership qualities are 

your strengths? What leadership qualities 

do you need to improve? How will you 

benefit from these improvements?
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BRAINSTORM
Think of some leaders in your life, what common qualities do you think they 
have?
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DISCUSS
Leadership is the ability to take charge and lead others in the right direction.
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DIVE IN
There are 5 major styles of leadership: 
1. Authoritarian
2. Participative
3. Delegative
4. Transactional
5. Transformational
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DIVE IN
Authoritarian
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DIVE IN
Participative
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DIVE IN
Delegative
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DIVE IN
Transactional
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DIVE IN
Transformational
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ACTIVITY
 Activity: Individually, develop our leadership skills by using an Identity Chart 

to identify your unique qualities and traits.
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REFLECT
 Reflect: What leadership qualities are your strengths? What leadership 

qualities do you need to improve? How will you benefit from these 
improvements?
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Extend & Enrich
Extend and Enrich: Take a leadership quiz to see where you are on the leadership skills 
scale and set some goals for yourself to improve your leadership skills.
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Home Connection
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Professional Development

Professional Development: Northeastern University 
identifies 5 top leadership skills: Self-development, team 
development, strategic thinking and acting, ethical practice 
and civic-mindedness, and innovation. How do you use 
your leadership skills in the classroom?
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Lesson Complete!
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